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I. CALL TO ORDER 
Meeting was called to order by Mayor Saundra Solum at 6:00 p.m. by leading the Pledge of Allegiance.

Council Present: Mayor Saundra Solum.  Council Members Karen Folstad, Trent Turner, Heather Edgington and Michael Hagen.

Staff Present:  Jana Elton, Administrator, John Sylling, Utilities Director and Andrew Melbostad, Fire Chief.

Guests Present:  Rose Korabeck from the Caledonia Argus and Deputy Duane Brownlee.
II. ADOPT AGENDA

Council Member Turner motioned to Adopt the Agenda, seconded by Council Member Edgington, all in favor, motion carried.
III. CONSENT AGENDA

Council Member Folstad motioned to approve the Consent Agenda, seconded by Council Member Turner, all in favor, motion carried.
IV. OPEN FORUM:  Each person wishing to speak will have two minutes for comments.  NONE.
V. OLD BUSINESS
Northern Engraving Water Pollution presentation, WHKS Tim Hruska.
City Engineer Timothy Hruska, P.E., L.S. Project Manager from WHKS gave a presentation on the history of the contamination which originally started at the current Northern Engraving site.  Trichlorethylene was the product used at that time that spilled into the city water system. Hruska explained in detail how the contamination concerns have been handled over the years to make sure residents have safe drinking water.  Hruska explained the limits that the Minnesota Department of Health has in place that the city needs to meet, which the city does meet this requirement.  Testing is done often to make sure levels are within the normal limits.  Hruska explained the air stripper that was put into place on well #3.  The air stripper mitigates the contaminated water through a water fall system and after it goes through this process, the water is contamination free, meets the standards and is safe drinking water.  Hruska then explained the process of how the city wells are being used to help mitigate this plume to shrink it. Hruska takes drinking water very seriously and if any residents ever have any concerns, they are always more than welcome to be referred to Hruska for questions.  If anything needs to be investigated further, they will make sure all concerns are addressed appropriately.
Industrial Park Study with WHKS for expansion of the EDA lots update.
Elton updated the council that at the last meeting, they gave approval to move forward with this study.  Since then, it was discovered that the city is unable to move forward with this study.  Due to federal regulations, the city had to include this in the RFP process. This study has not yet been completed but will be part of the RFP for Engineering Services.
VI. NEW BUSINESS:
RFP for Engineering Services; open bids.
One bid was received in response for the Spring Grove Industrial Park Expansion Project. 

WHKS:

Phase 1-NEPA Environmental Narrative $7,000-$8,500

Phase 2-Prelimary Engineering Report $8,000-$12,000

Phase 3-Design and Bidding $120,000-$155,000

Phase 4-Construction/Project Inspection $80,000-$105,000
Phases 1 and 2 will need to be completed prior to submitting for the Federal Grant.  Discussion was held as to where the funds for this would come from.  Council discussed possibly the EDA paying for this grant funding, the City could investigate what funds may be left over from a project budgeted in Parks and Recreation, or possibly the Electric Fund.  

Council Member Folstad motioned to accept WHKS bid for Engineering Services, contingent on the decision of where the funds will be pulled from, seconded by Council Member Edgington, all favor, motion carried.

TNT Painting reimbursement for Fest Building kitchen remodel.
Council Member Turner motioned to pay TNT Painting $1,000 with the understanding in writing that this project is complete, seconded by Council Member Hagen, all in favor, motion carried.  Council Member Hagen advised Elton that for future projects, all receipts submitted should only be accepted when they are itemized for the materials and work completed.  This business practice Hagen added is just good business practice for everything to be accounted for.  Council Member Edgington also suggested that all future quotes or bids that are submitted should also be itemized for the materials and labor.

Rental House 194 West Main Street; consider selling to current tenant.
The council discussed with Fire Chief Andrew Melbostad and the consensus was to continue to keep the home in case any plans do develop in the future.  Melbostad added that by letting that property go could jeopardize any future planning for expansion of the fire department since it has not yet been determined if it is still needed yet or not.  Mayor Solum asked to add this to the agenda in a year to see if any plans have changed at that time.
New Administrative Assistant position assessment.
Elton updated the council that the 15 hour a week position is going well and sufficient.  Elton added that it is great having that extra help on Mondays and Fridays. Preivously, the council was unsure if 15 hours was too much or not enough, and Elton added that these hours are needed.  The last few months there have been a lot of holidays falling on a Monday or Friday, which the current workdays for this position are Mondays and Fridays.  Those holiday weeks the office feels the impact of not having that extra person there on those days.  In the future, holidays that fall on a Monday or Friday, the workday can be flexed to work another day of the same week. 
2024 SEMLM Policy Ranking Sheet for legislative policies.
Elton read the top three rankings were for the legislature.

1. Rate Priority was Local Government Aid.

2. Ambulance Service Costs and Liability.

3. EMS Delivery and Sustainability Tast Force

Council Member Edgington asked how Local Government Aid is factored for each city.  Mayor Solum read a definition to the council; the LGA calculation compares the city’s revenue needs to the ability to pay.  The limits are different for each city based on size.  The city’s capacity is determined by multiplying the city’s tax base by the statewide average tax rate.  If there is gap, a portion or a percentage of that gap is covered by the LGA.  The portion filled is the same for all cities receiving LGA that year.  If the city exceeds its need, it will not receive any LGA.  There are rules to limit how much a city’s LGA can decrease from year to year.  Cities are certified by the Department of Revenue August 1st, and two equal payments will be distributed mid-July and the end of December.
MiEnergy letter to council.
Mayor Solum summarized that the letter states the rates may decrease 2.3%.
New Fire Truck Plans.
Fire Chief Andrew Melbostad requested permission from the council to move forward investigating with plans to purchase a new fire truck.  Melbostad explained the wants and needs for the new fire truck.  New specifications still need to be approved by the committee for “building the new truck” through the fire department and once a firm number has been established, they will then return to council.  At that time, there will be more concrete information about grants that can be applied for, discount information, and money in savings that can be applied towards the new truck.  
Council Member Folstad motioned to for Chief Melbostad to continue moving forward with obtaining more information needed for a new truck purchase, seconded by Council Member Edgington, all in favor, Mayor Solum, aye, Council Member Hagen, aye, Council Member Folstad, aye, Council Member Edgington, aye, Council Member Turner abstained.

Liability Coverage Waiver Form.
The council discussed the different choices to waive and not waive.
Council Member Turner motioned to choose to not waive the Liability Coverage, seconded by Council Member Hagen, all in favor, motion carried.

Zoning Permits.
Elton advised the council that only one permit was given in the last month, that was to WinnMed to put a new lit cabinet sign on the front face of the building.
VII. ORDINANCES/POLICIES
Policy 03-32 Earned Sick and Safe Time.
Council Member Turner motioned to approve Policy 03-32 Earned Sick and Safe Time, seconded by Council Member Folstad, all in favor, motion carried.  Council Member Edgington just wanted to reiterate that we were following state law.  Council Member Folstad stated that the other employees who already have PTO are above and beyond this requirement, so it does not need to be added to them, just to the part-time or seasonal employees only.  Mayor Solum stated that the city does not need to add this to current employees who are already getting additional PTO, this is only for those who do not currently have anything to protect them.  Elton added that the changes on both this Policy and the PTO Policy 03-30 below, follow the recommendations by the City Attorney Greg Scheiber and his assistant Corrine Haugen.
Policy 03-30 PTO Revised.
Council Member Turner motioned to approve revisions to Policy 03-30 PTO, seconded by Council Member Folstad, all in favor, motion carried.

Consider adding the penalty paragraph from Chapter 1900 to these ordinances which refers readers to the penalty Chapter 1900 ordinance.  Chapter 104 Fees, Licenses and Permits; Chapter 106-Collection of Unpaid Public Utilities and Other Charges; Chapter 708 Sidewalks; Chapter 710, Use of Recreational and Special Vehicles; Chapter 902 Junk Vehicles.
Elton explained that the city’s ordinances usually have a paragraph at the end referring the reader to the penalty ordinance.  Elton stated that some ordinances are missing this paragraph and the city’s prosecution attorney from Hammel and Murphy Law office recommended that the city add in the penalty clause to these ordinances.
Council Member Hagen motioned to add the penalty clause to the above listed zoning ordinances, seconded by Council Member Turner, all in favor, motion carried.

Chapter 706-Traffic Regulations and Parking of Motor Vehicles revisions.
Elton explained to council that according to our ordinance, you cannot park “according to sign”.  Yellow painted curbs are not signs.  The addition to not parking within a yellow painted curb was recommended to be added.
Council Member Turner moved to approve the recommended changes Chapter 706-Traffice Regulations and Parking of Motor Vehicles, seconded by Council Member Edgington, all in favor, motion carried.

Chapter 140-Curfew Ordinance revision.
Elton explained the way the current curfew is written in the city ordinance, there is no curfew on Saturday night in Chapter 140 1. D.  

Council Member Turner motioned to change the ordinance in Chapter 104 1. D. to state 11:59 p.m. on any Friday or Saturday until 6:00 a.m. the following day, seconded by Council Member Edgington, all in favor, motion carried.
VIII. MAYOR/COUNCIL:  Items brought up by mayor, council, or attorney for discussion only. No action will be taken at this meeting on these topics. 
Next Regular Meeting will be held March 19, 2024, at 6:00 p.m. 
Council Member Hagen and Edgington shared their experiences and what they learned at the Foundational Program they attended in Plymouth, MN for new council.

Advertising vacancies for EDA and other committees.

Mayor Solum asked if we found out what committees we need to advertise vacancies.  Elton said that this will need to be tabled until the next meeting.  The City Attorney feels they have an answer for this but needed to check into it a bit further first before giving a final answer.
Mayor Solum reminded the council that it was decided in the joint meeting to start including packets from the committees listed below so the council is aware as to what items each group is working on.
IX. MEETING REPORTS:  A synopsis of any board meetings, committee assignments or other events attended by any council member since the last council meeting.
EDA  - EDA Packet; Director’s Report.
Council Member Edgington reported that there is a new business coming to town, Johnson Livings.  Fat Pat’s had brought up questions about if they needed additional financial help, if the EDA would consider it.  Nothing is set in stone yet but brought the conversation up to revisit at a different date.
Parks – Meeting Minutes from February 12, 2024.
Council Member Hagen stated that the city has received grant funds to pay for signs and picnic tables for Trollskogen Park.  Pavers have arrived and are currently in the Quonset being stored, that will be a spring project to get those installed.  The pump track is underway with Nicholas Bjerke who will be in contact with Todd Olerud from New Age Tree Service to start carving out the track.  Mitch Primus is working on quotes for a possible new Disc Golf Course and would like to rework the current course with new baskets and locations of the baskets.  He is envisioning a 9-hole course with the possibility of eventually making this a 19-hole course.  Primus also brought in some examples of discs that are used in this game for the committee to see.  Elton added that for this project, we are looking for grants.  Elton also stated that Rebecca Charles from the EDA also recently applied for a Safe Routes to School Grant that was awarded.  The amount of this grant is around $45,000 in engineering and design fees.

Planning and Zoning – Minutes from February 5, 2024.
Council Member Turner informed the council that the Planning and Zoning was looking at changing some permit fees or possibly the structure of fees for a zoning application be based off dollar values versus a set fee.  Turner said the committee also talked about the joint meeting and felt that was beneficial for everyone.  Scott VanMinsel’s term on the committee is up and VanMinsel has stated he would like to remain another term.  Turner added that the council spoke about fence ordinances, accessory buildings and a 30-foot distance from stop signs, and what can be in boulevards. 
Library.
Council Member Folstad stated the Library Board went over the volunteer information and received an applicant’s signature and the Board gave an ok for that.  Ashley Olson is interested in the vacant Library Board position.  The Library Board approved her, and a resolution will be added to next month’s council meeting. Shara Liptack applied for employment for 17-20 hours per week.  The board would like Milly Halverson to still help one or two Saturdays a month.  The board decided about a year ago that anyway they can fill in the hours, the board is fine with.  There has been more discussion regarding the idea of the library moving to another location but no further decisions. Current and upcoming events are Donna Omodt has a Barbie display that will be at the library, the book sale continues in the hallway, story times for daycare will resume in the spring, and there will be a pet portrait painter on April 29.
X. ADJOURNMENT
Council Member Turner motioned to adjourn the meeting at 7:46 p.m., seconded by Council Member Hagen, all in favor, motion carried.
Respectively Submitted and

Approved on March 19, 2024

Attest: ​​​​​​​​​​​​​​​​​_______________________ ​​​​​​​​​​​​​​​​​​​​​​









Jana Elton, City Clerk/Administrator
