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I. CALL TO ORDER 
8:00 p.m. Mayor Saundra Solum called the Special City Council meeting to order by leading the Pledge of Allegiance.

Council Present:  Mayor Saundra Solum, Council members; Karen Folstad, Trent Turner, Chad Rohland, Heather Edgington.

Staff Present:  Jana Elton, Stephanie Jaster, Lyn Solberg.

Guests Present: Deb Lesnar, George Lesnar, Duane Brownlee.
II. 
NEW BUSINESS:
Discuss the Administrative Assistant position:
Mayor Solum recommended all council members to give their thoughts and options they feel are important.  Council member Edgington referred to a study that she pulled together that other cities of our size have for staff.  Edgington also corrected an error in the numbers that were found in the report she shared.  The average staff taken from 40 other cities of a similar size to Spring Grove comes to 2.548 employees.  The majority of those cities, still have a police department.  Two cities in that equation, do not have a fire department.  Mayor Solum said that she took only the cities like Spring Grove’s statistics that are without a police department and that brought that employee number down even lower for admin staff.  Council member Rohland expressed he feels a city of this size does not warrant this position.  Council member Edgington stated she also does not feel this position is warranted.  Council member Turner stated he feels this position is well-versed in all aspects of the office.  When office staff is out, this position can fill in these other areas because of cross-training.  Turner stated he feels it is a part-time position but does not know how many hours that would warrant.  Turner believes there is a need for it but doesn’t know as to what capacity.  Council member Folstad stated that eventually the administrator could take some of these other items on as time goes on and gets more familiar with her job and things slow down.  Folstad mentioned it has been a tough few months in Spring Grove.  Folstad stated the most hours she can see is the 15 hours a week.  Mayor Solum stated that the council needs to look at where the money is spent for the city and if this is warranted.  Solum feels that we have always been overstaffed at city hall and feels this is not a full-time position.  Administrator Elton gave a few comments on the actual person currently in this position, not just the job description itself, stating that she is a smart person and that she does have knowledge to help in other areas.  Elton added this position isn’t warranted for a full-time position but also not having that extra help will possibly leave the office short-staffed at certain times.  The Administrative Assistant had an opportunity to ask questions or add any comments.  The Administrative assistant asked if there was anything she could do better to please let her know.  Mayor Solum expressed that this is about the position, not the person.  That if they were talking about the person that there would be all good things.  It’s just they cannot see the position being full-time.  
Council member Rohland made a motion to eliminate the position, seconded by Council member Edgington.  Mayor Solum asked Administrator Elton on her thoughts on eliminating the position.  Elton explained that a lot would fall onto her shoulders.  The council would have to understand during the adjustment period that when they are asking for things to get done that things may take longer.  
Council member Rohland said that it would be an adjustment, but they need to look out for the taxpayers of the city.  Council member Folstad asked if this motion could be amended to possibly putting this end date a little further out.  Council member Turner added that the thinks the position still warrants some hours, but it needs an end date for whatever is decided.  
Council member Rohland made an amendment to his motion, a motion to eliminate the position effective the end of May of 2023, seconded by Council member Edgington.  Mayor Solum re-iterated they are only voting on the effective date of May 2023 first, adding this new addition on to the original motion.  Council members; Edgington, Rohland and Mayor Solum voted yay, Council member Folstad abstained; Council member Turner voted nay, motion carried three to one.  
Mayor Solum brought back up the original motion from Council member Rohland to vote on, including the addendum, which is a motion to eliminate the position effective May 31st, 2023. Council members Rohland and Edgington voted yay.  Council members Turner, Folstad and Mayor Solum voted nay.  Motion does not carry.  
Council member Folstad motioned for 20 hours, seconded by Council member Turner.  Council members Turner and Folstad voted yay.  Council members Rohland and Edgington and Mayor Solum voted nay.  Motion does not carry.  
Mayor Solum motioned to have administrative assistant position back to the original 15 hours a week effective April 30th, 2023, seconded by Council member Folstad.  Council discussed this position needing to be during regular business hours.  Council members Turner and Folstad voted yay, Mayor Solum voted yay.  Council members Edgington and Rohland voted nay, motion carries.
Mayor Solum informed the Administrative Assistant that her full-time is extended through April 30th and her 15 hours would start on May 1st, 2023.

III. ADJOURNMENT
Council member Turner motioned to adjourn, seconded by Council member Rohland, all in favor, motion carries at 8:32 p.m.
Attest: ________________________


Jana Elton, Clerk/Administrator

