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I. CALL TO ORDER 
The meeting was called to order by Mayor Saundra Solum at 6:00 p.m. by leading the Pledge of Allegiance.

Council Present:  Mayor Saundra Solum.  Council Members Karen Folstad, Trent Turner, Heather Edgington, and Chad Rohland.

Staff Present:  Administrator Jana Elton.

Guests Present:  Tony Baguss, Brock Elton, Rose Korabek from the Caledonia Argus and Kaitlyn Longhauser from the Fillmore County Journal.
II. ADOPT AGENDA

Council Member Turner motioned to adopt the agenda, seconded by Council Member Rohland, all in favor, motion carried.
III. CONSENT AGENDA

Council Member Turner motioned to adopt the Consent Agenda, seconded by Council Member Folstad, all in favor, motioned carried.
IV. OPEN FORUM:  Each person wishing to speak will have two minutes for comments. 
Tony Baguss expressed he had a few questions about the new meters that are being installed. The first question was why they are being installed.  Administrator Elton explained the reasons of why and how they benefit the city and residents.  The city is replacing the meters and switching over to automated readers.  The new meters, the city can pull the information in from their meter without the resident having to read the meters and give the city warnings for water breaks or frozen pipes.
V. OLD BUSINESS
Trollskogen Park Log Cabin.
Once the city has heard that the Myrah family is not interested, the city can proceed forward with putting an ad in the newspaper. 
Consider removing exterior windows and doors installed during Covid to Trollskogen cabins.
Council Member Rohland motioned to leave everything as is unless a safety hazard occurs in the future and it will be re-addressed at that time, seconded by Council Member Folstad, all in favor, motion carried. 
Small Cities Development Program update.
Elton informed Council that one of the employees quit and there is not enough time to train a new person in this year.  CEDA apologizes and will reimburse any expenses back to the city.  CEDA also said that we can re-apply again next year.

Noon and 10 p.m. siren update.
Elton updated the council that it was too late to add this question to a ballot.  Elton also informed the council that if we do add this to the ballot it has to be a yes or no question only.  Council discussed and decided to leave as is.  Solum asked Elton to obtain more information of when the deadline is to add a question to the ballot in case this issue is brought to the attention of the council again in the future.
VI. NEW BUSINESS:
Resolution 23-48 Approval of License – Fiesta Rosita.
Council Member Turner motioned to approve Resolution 23-48 Approval of License for Fiesta Rosita, seconded by Council Member Edginton, all in favor, motion carried.
Review Letters of Intent for vacant council position.
The council discussed having a closed session to meet the candidates for the opportunity to ask more questions.  This meeting will be scheduled for October 24, 2023, at 6:00 p.m.
Parks and Recreation vacant seat.
The council discussed how this position was appointed to Council Member Rohland, so this will also need to be addressed at the next council meeting.
Zoning Permits.
The council has no concerns.
Increase in election judge pay $15 Head Judge; $13 Election Judge, has not been increased since 2016.
Council Member Turner motioned to approve the increase in election judge pay $15 Head Judge, $13 Election Judge, seconded by Council Member Folstad, all in favor, motion carried.
Jason Slavicek 224 2nd Avenue NE, alley concerns.
Mayor Solum recommended that the City Engineer evaluate the area and write a letter to Mr. Slavicek.
MiEnergy Cooperative Grant, $1,500 to purchase automated external defibrillators.
Elton informed the council that a grant had been awarded to the City from MiEnergy.  The City has applied for additional grants to receive assistance with obtaining more than one automated external defibrillator.
Minnesota Employment and Economic Development, $312,000 awarded for Redevelopment Grant Program.
Solum informed the council what this grant use is intended for, which is the old Hardware Store site.  The Real Estate Group who owns that property is still working on plans to redevelop that area and we hope to have more information soon.
Open Fest Building for walkers and pickleball 7a.m. to 12:00 p.m. Monday-Thursday.  November 1, 2023, through March 28, 2024.
The council discussed what products to use to remove the pickleball tape.  The pickleball players can set up in the back of the Fest Building for the exercise class to be towards the front.  Council Member Turner motioned to open the Fest Building for walkers and pickleball players from 7 a.m. to 12:00 p.m. Monday-Thursday, November 1st, 2023, through March 28, 2024, seconded by Council Member Rohland, all in favor, motion carried.
VII. ORDINANCES/POLICIES
Organizational Chart revised.
Council Member Turner motioned to approve the organizational chart, seconded by Council Member Rohland, all in favor, motioned carried.

VIII. MAYOR/COUNCIL:  Items brought up by mayor, council, or attorney for discussion only. No action will be taken at this meeting on these topics. 
Next Regular Meeting will be November 21, 2023, at 6:00 p.m. 
Deputy Nagel has accepted a different position with Houston County Sheriffs Department.  Deputy Storm Davis will be his replacement.

Council Member Turner introduced Storm Davis to the Council and expressed he feels he will be a great asset to our community.
Council Member Folstad asked what the hold up on installation was of the electric car charging station.  Elton informed the council that it is almost complete but in the final stages of waiting for the electric wiring portion to be completed, which should be within the next three weeks.
EDA/Council joint meeting tentatively scheduled for January 30, 2024, at 6 p.m.

Mayor Solum informed the Council that having a joint meeting with the EDA would be beneficial to work on goals and projects for the next year.
Mayor for the Day.

Essays are being accepted for kids grades 4-6 to be a “Mayor for the Day”.  The children’s essays explain how their ideas would be better for the city.  The winners will receive $100.00 and have their essays published in the Minnesota Cities magazine.  
Mayor Solum would like to put on the agenda for next month to make city parks smoke free.

Council Member Rohland asked for an updated report on how the Aquatic Center did for this summer.
IX. MEETING REPORTS:  A synopsis of any board meetings, committee assignments or other events attended by any council member since the last council meeting.
1) EDA  -  Edgington discussed the grants for parks, discussed the new restaurant and Northern Engraving layoffs.  The EDA is trying to figure out ways to help those employees find new local employment opportunities.
2) Parks – Elton discussed that Parks is applying for grants to help upgrade items in our parks such as new picnic tables, benches, paint for equipment.  Elton informed the council that the courts fundraiser brought in around $16,000.00.  Some of this money raised will be used to install the pavers and fix the pavers at Trollskogen park which are loose.
3) Planning and Zoning – Turner explained that the commission met with property owners and discussed items relating to permits they are seeking.  
4) Library – Folstad updated Council that the library recently had a book sale with great success.  The leftover books are now free if anybody is interested, they are set up in the back room for a couple more weeks.  There is a SELCO Testify exhibit (History of American Slavery) and that will run until October 20th.  Dianne Griffin, an author in the area, was scheduled for last month but due to illness she is being rescheduled to November 6th, which is being held by Friends of the Library.  Folstad was unsure of the exact time.  The library also discussed volunteers and had questions regarding background checks for volunteers including the cost to do so.
X. ADJOURNMENT
Council Member Turner motioned to adjourn at 6:48 p.m., seconded by Council Member Rohland, all in favor, motioned carried.

Respectively Submitted and

Approved on November 21, 2023

Attest: ​​​​​​​​​​​​​​​​​_______________________ ​​​​​​​​​​​​​​​​​​​​​​









Jana Elton, City Clerk/Administrator
