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I. CALL TO ORDER 

The meeting was called to order by Mayor Saundra Solum at 6:00 p.m. by leading the Pledge of Allegiance.

Council Present:  Mayor Saundra Solum.  Council Members Karen Folstad, Trent Turner and Michael Hagen.
Council Absent:  Council Member Heather Edgington.
Staff Present: Jana Elton, Administrator.
Guests Present:  Rose Korabeck from the Caledonia Argus, Dick Wohlgemuth, Sue Wohlgemuth, Sheriff Brian Swedberg, Deputy Storm Davis, George Lesnar, and Deb Lesnar.
II. ADOPT AGENDA
Administrator Elton requested the Council add an additional item to New Business, Sheriff Swedberg’s 4th quarter report along with the statistics for the year of 2023.  Council Member Turner motioned to adopt the agenda with the addition to New Business Sheriff Swedberg’s 4th quarter report along with the statistics for the year of 2023, seconded by Council Member Hagen, all in favor, motion carried.
III. CONSENT AGENDA

Council Member Turner motioned to approve the Consent Agenda, seconded by Council Member Folstad, all in favor, motion carried.
IV. OPEN FORUM:  Each person wishing to speak will have two minutes for comments:  None.
V. OLD BUSINESS
$250,000 Remediation Grant, discuss reimbursement to City.
Council Member Folstad motioned to reimburse the city from the Remediation Grant $1,695.60, seconded by Council member Turner, all in favor, motion carried.

Handicap parking 2nd Avenue NW, West side of Trinity Center.
Elton informed the council that the City Engineer Tim Hurska stated that since there is a cut out right there at that intersection, all that would be needed is to paint the curb blue and put up a handicap parking sign.  Council Member Turner motioned to change the parking spot on the West side of the Trinity Center closest to the intersection handicap, paint it blue and to install a handicap sign, Council Member Hagen seconded, all in favor, motion carried.
Trollskogen Park Log Cabin update.

Elton updated the council that there are no interested parties in the log cabin to either fix it up in its current location or to remove it.  Elton stated that a few different parties were interested in moving it until they inspected the building and decided they were not interested due to the deterioration.  The council agreed to wait until this spring and then revisit and decide at that time.
Nels Gulbranson Commercial Rebate.
Elton provided updated invoices for the Commercial business at Gulbranson’s building at 137 Main Street West totaling $15,000.00.  50% of that project according to the Rebate Policy would total $7,500.00.  Council Member Folstad motioned to approve the $5,000 limit for this rebate, seconded by Council Member Turner, all in favor, motion carried.
VI. NEW BUSINESS:
Sheriff Brian Swedberg’s 4th quarter update and recap of 2023 statistics.

Sheriff Swedberg went over the statistics for the 4th quarter and 2023.  Swedberg spoke of an event they participated in where children in town that received a special visit from Santa and received gifts for Christmas.  Swedberg also informed the council that the deputies now wear bodycam’s and explained how the bodycam’s function in terms of variations of how they record and how dispatch can communicate with the deputy.
Northern Engraving Water Pollution, February presentation for residents.
Mayor Solum stated that our City Engineer Tim Hruska will be putting together a presentation for the February 20, 2024 Regular Council Meeting.  Elton added that there are several parties involved with this Northern Engraving topic besides the City.  Those parties are Minnesota Pollution Control Agency, Minnesota Department of Health, Northern Engraving Consultants, WHKS, along with the City of Spring Grove.  This is a situation that has been going on for 30-40 or more years.  It has not intentionally been withheld from residents.  All testing and requirements have been taken and or are in place for safe drinking water.  It’s more of such a long-standing subject that new residents coming to town may not be aware of this situation.  Elton also stated that the water reports that are not on the city website are simply an oversight.  A resident commented to Elton that it looks like the city is hiding something as the reports have not been added since 2018.  Elton did not realize she was to be adding these reports on the website.  Elton assured the council those reports will be added to the website as soon as possible.
Why Utility Rates are Rising.
Elton read a statement from the City’s Financial Advisor, Mike Bubany explaining the two factors in play.  One is variable costs, the other is fixed costs.  Variable costs are expenses that go up and down due to the usage of the system.  This one is not the issue at hand.  The other is Fixed Costs.  Fixed costs are expenses that must be paid regardless of how much water is used, it does not go up or down due to lower usage. These costs are for simply owning the system in the first place.  Rates need to be increased to cover the lost revenues simply to keep the systems viable. Council Member Folstad stated that in years past, it had been recommended that the city each year continually raise the percentages to stay ahead, and this was not done in the past.  Mayor Solum stated that hopefully next year we can try and get some of these rates back on an even gradual schedule as previously recommended by the city financial advisor.  The council also gave examples to the public of how much the rates will increase and scenarios for comparison.
Spring Grove Animal Control Agreement for 2024; recap of 2023.
Council Member Turner motioned to approve the Spring Grove Animal Control Agreement for 2024, seconded by Council Member Hagen, all in favor, motion carried.

Appointment of Council Liaisons to City Departments/Commissions and mayor Pro-Tem Appointment.
EDA-Saundra Solum, Heather Edgington

Library Board-Karen Folstad

Parks Commission-Michael Hagen

Planning Commission-Saundra Solum, Trent Turner

Administrator-Saundra Solum

Fire-Karen Folstad

Law Enforcement-Michal Hagen

Public Works-Trent Turner

Swim Center/Summer Rec-Heather Edgington, Karen Folstad

Union Negotiating Committee: Trent Turner, Jana Elton, Michael Hagen

Council Member Turner motioned to approve all appointments listed above, seconded by Council Member Folstad, all in favor, motion carried.

Mayor Pro-Tem- Karen Folstad.  Council Member Turner motioned to approve Karen Folstad as Mayor Pro-Tem, seconded by Council Member Hagen, all in favor, motion carried.

Resolution 24-08 Decertify of Tax Increment Financing District No. 1-2 of the City of Spring Grove; Bender TIF District.
Council Member Hagen asked exactly what this Resolution is trying to accomplish, Elton explained the process to decertify the current TIF District as it will be completed by the end of 2024.  More work will need to be completed in December to finalize this process.  Council Member Turner motioned to accept Resolution 24-08 Decertify of Tax Increment Financing District No. 1-2 of the City of Spring Grove; Bender TIF District, seconded by Council Member Folstad, all in favor, motion carried.
New Council-Join the Elected Leaders Institute Training, Foundational Program.
Elton requested the Council to approve funds for the recently elected officials, Council Member Hagen and Council Member Edgington to attend training in Plymouth Minnesota to help become familiar with the leadership as a council member.  Council Member Folstad motioned to approve sending Council Member Hagen and Council Member Edgington to the training, seconded by Council Member Turner, all in favor, motion carried.
SEMLM Memo.
Council Member Karen Folstad stated that this next meeting that the SEMLM is having, our council cannot attend as they have a council meeting that evening.  Folstad asked the council if there were any ideas that they would like Folstad to relay to the SEMLM for items they think the state should focus on in 2024.  The top three ideas were housing, help with new development costs and help for EMS and Fire.  Folstad said she would relay this information back to the SEMLM to see if this can be added to what the group will vote on at the SEMLM Meeting.
Industrial Park Study with WHKS for expansion of the EDA lots.
Mayor Solum stated that she was informed today that more information needs to be obtained and she was instructed by Courtney Bergey-Swanson to not sign this document yet.  If this document needs to be signed, it can be done at the January 30th Special Meeting.

Feista Rosita requesting expanded hours.

The council discussed and recommended no changes to the current ordinance of closing at 1:00 a.m.
Zoning Permits.
Elton explained the one zoning permit that was granted.  No questions by council.

VII. ORDINANCES/POLICIES
Commercial Rebate Policy, CIP PU-7-05; revision.
Council Member Turner motioned to approve Commercial Rebate Policy, CIP PU-7-05 revisions, seconded by Council Member Folstad, all in favor, motion carried.
Policy 03-32 Earned Sick and Safe Time.
The Council had a long discussion regarding this and felt they needed more clarification.  Council Member Folstad stated she understands this could be a sub-set to the current PTO policy.  Meaning, we do not add more to what we are currently receiving but this would apply to those who currently receive nothing, part-time or seasonal workers.  This will be tabled until next month’s meeting to obtain more information but will be dated back to January 1st, 2024.

Chapter 106 -COLLECTION OF UNPAID PUBLIC UTILITIES AND OTHER CHARGES; revision.
Council Member Turner motioned to approve Chapter 106 -COLLECTION OF UNPAID PUBLIC UTILITIES AND OTHER CHARGES revisions, seconded by Council Member Hagen, all in favor, motion carried.

Chapter 710-USE OF RECREATIONAL AND SPECIAL VEHICLES; revisions.
Council Member Turner motioned to approve Chapter 710-USE OF RECREATIONAL AND SPECIAL VEHICLES revisions, seconded by Council Member Folstad, all in favor, motion carried.
VIII. MAYOR/COUNCIL:  Items brought up by mayor, council, or attorney for discussion only. No action will be taken at this meeting on these topics. 
1. Next Regular Meeting will be held February 20, 2024 at 6:00 p.m. 
IX. MEETING REPORTS:  A synopsis of any board meetings, committee assignments or other events attended by any council member since the last council meeting.
1) EDA  -  Mayor Solum stated the EDA land is looking at expanding and trying to plan ahead. 
2) Parks – No meeting.
3) Planning and Zoning – Council Member Turner stated most of the meeting was discussing the changes of Nate Sherburne’s storage shed and changes to Carol Lynch’s home renovations.
4) Library – No meeting.
X. ADJOURNMENT
Council Member Turner motion to adjourn the meeting at 7:24 p.m., seconded by Mayor Solum, all in favor, motion carried.
Respectively Submitted and

Approved on February 20, 2024

Attest: ​​​​​​​​​​​​​​​​​_______________________ ​​​​​​​​​​​​​​​​​​​​​​









Jana Elton, City Clerk/Administrator
